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Aims

� driving up standards through Best 
Practice and quality management

� providing a technical support 
network
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Working Group Structure

- Axel Glaeser, Vice Chair/Webmaster, Swiss Federal Office of Police, Switzerland, 
axel.glaeser@fedpol.admin.ch

- Joanne Fish, Identification Subgroup Chairperson, Serious and Organised Crime Agency, United Kingdom,
joanne.fish@soca.x.gsi.gov.uk

- Miroslav Berka, Detection Subgroup Chairperson, Institute of Criminalistics, Czech Republic, 
m.berka@email.cz

- Didier Meuwly, Treasurer/QCC, Netherlands Forensic Institute, Netherlands, 
d.meuwly@nfi.minjus.nl

- Lena Hallberg, Secretary, Swedish National Laboratory of Forensic Science, Sweden,
lena.hallberg@skl.polisen.se

- Kaja Dalen Krogsaeter, Ordinary Member, National Criminal Investigation Service, Norway,
kaja.krogsater@politiet.no

- Aldo Mattei, R&D, Ragruppamento Carabinieri Investigazioni Scientifiche, Italy,
Aldo.Mattei@carabinieri.it

-Chairperson Monika Hilgert, Bundeskriminalamt Wiesbaden, Germany, 
monika.hilgert@bka.bund.de

Two Subgroups: Detection and Identification Subgroup
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10th Annual Meeting in The 
Netherlands 2010

78 participants from 43 institutes all 

over Europe and South Africa



May 20115 ENFSI European Fingerprint Working Group – Monika Hilgert

Landscape of Accreditation in Europe

- 54 institutes

- 32 countries
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Quality Assurance Activities

Organisation of a QCC session during last annual 
meeting

- presentation of activities of the QCC-QCLG committee

- development of interactions between EFP-WG and ENFSI-
QCC in order to improve the quality of the work in general 
(activities related to the Best Practice Manual) and to 
accreditation in particular

- discussion with the participants to raise the awareness 
about the topic accreditation
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Twinning Project

MENTORSHIP FOR FORENSIC ACCREDITATION OF THE 
FINGERPRINT LABORATORIES (EFPWG-TWINS)

• setting up fingerprint traveling mentors

• 5 twinning projects between accredited ENFSI fingerprint laboratories 
and non accredited ENFSI fingerprint laboratories

• offer mentorship and guidance to set up an internal accreditation 
team and to plan the necessary steps to be ready for accreditation
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Good Practice Manual

• customer or case requirement
• case assessment
• examination strategy
• recovery
• search
• comparison 
• evaluation
• interpretation 
• evidential presentation

For each of the stages above the manual 
will address the procedures, personnel and 
equipment and accommodation 
requirements
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Good Practice Manual

1. handling of items for examination
2. general packaging guidelines
3. labelling
4. chain of custody/ continuity
5. storage
6. dispatch
7. techniques for use at scenes of incident
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Introduction of Collaborative 
Exercises Detection Subgroup

� First Collaborative Exercise in 2006 – threatening letter with 
handwriting, telephone number as indented writing, real fingerprints 
and artificial (printed) objects produced with artificial sweat as reference 
material
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Collaborative Exercise 2008/2009

• 26 participants

• examination of a drug package 
comprising of tape, aluminium foil 
and a plastic bag 

• evaluation of the reports 
according to a model solution

� Second Collaborative Exercise in 2008 – drug package 
with hair, fibres and real fingerprints on different 
materials (tape, aluminium foil, plastic bag)
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hair on sticky side of tape      fingerprint on tape surface  fingerprint on sticky side of tape

fibres on sticky side of tape fingerprint on fingerprint on plastic bag

aluminium foil

Collaborative Exercise 2008/2009
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Collaborative Exercise 2010/2011

� collaborative exercise was distributed at Annual Meeting 2010

� 32 participants 

� search for fingerprints on a kind of special paper

� evaluation presented at Annual Meeting 2011

Third Collaborative Exercise Detection
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Collaborative Exercise Identification 
Subgroup 2010

- CE took place between January and June 2010 organised by the Federal Office of 
Police in Switzerland, supported by the University of Lausanne (CH)
- 29 institutes from 21 countries participated with an impressive return rate of 100 %

- five ten-print cards of suspects and 15 marks sent out to the participants 
- including the request to process the material according to the local SOPs

For each mark, this answer included the following information:  
- degree of complexi
- Is there sufficient information for a comparison? 
- if applicable, result of the comparison based on the local standard: identification, 
exclusion or inconclusive
- in case of an identification, information of person and finger/area of palm
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Research &Development

- collate information on research being undertaken

- establish communications with universities

- maintain contact with suppliers

- encourage collaboration between agencies

- identify projects of mutual benefit

- access EU funding
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Database
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FFAC

Working procedures FFAC

• offers a service to investigate disputed cases 
• drive a transparent process of independent re-
examination
• has potential to be applied to other forensic disciplines 
• next phase towards the operational use of FFAC and its 
methodology is to provide formal training for the 
contributing fingerprint practitioners
• required definitions and working procedures of FFAC are 
currently in draft format and will be finalised by end of 
2011
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Education & Training

- summer school

- OOS-seminar on DNA and fingerprints

-annual “educational” meeting

-training initiative: working towards a 
common training framework based on best 
practices

- identifying training requirements and 
providing solutions

- competency framework for all examiners
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Detection Workshop

� workshop with topic „Use of forensic light 
sources“

� presentations and practical work
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Identification Workshop
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Newsletter

- edition of at least two newsletter 
every year

-platform to publish information 
concerning forensic/fingerprint 
topics from all over the world, 
ENFSI and the WG members itself 

- summarizations of results from 
different meetings
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Website



May 201123 ENFSI European Fingerprint Working Group – Monika Hilgert

Collaboration between 
SoC-WG and EFP-Wg

-research projects (also under the Monopoly Frame)

- development of CE/CT

- collaboration with other associations inside and outside 
ENFSI

- EAFS 2012

- BPM

- SOPs
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Collaboration with IAI

- quality assessment/improvement (standards for accreditation, 
good practice for detection and identification)

- competence assessment/improvement (standards for certification,
education and training)

-methodology (guidelines, standards for identification)

- R&D (detection and identification) 

- priorities for both organizations for the following years 

- synergies possible?

- once the benefits have been established and a common event agreed in 
principle focus on more practical aspects of the organization of such an event


