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BUILDING & MANAGING AN
EFFECTIVE CSI UNIT

Crime Scene Investigation can be a diverse & challenging discipline to navigate for those who
are tasked with leading such a unit. This course provides an in-depth look into the different
aspects of crime scene supervising including building an effective CSI Unit, navigating
personnel issues, and handling challenging obstacles encountered while managing such a
diverse unit. Topics include building an effective training program, the hiring process,
managing critical incidents, after action follow-ups with your staff, and outreach & continuing
education for leaders and crime scene investigators. This course is designed to give current
or perspective crime scene supervisors the knowledge and skills necessary to effectively
build and manage their specific crime scene unit.

Contact us with any questions at 
contact@uncoverforensics.com or (707) 731-6953 www.uncoverforensics.com

with Instructor 
Michele Smith

FORENSIC TRAINING

an Uncover Forensics
training course

Permanently-running course, start any time!
Enroll for course by scanning the QR code below, or go online to

https://uncovertraining.com

$480 registration
fee per person

This course is delivered in our hallmark online, self-paced format. Content is accessible at any hour,
empowering learners to tailor their study schedule to their individual needs.

24-hour online, self-paced course

https://uncovertraining.com/course-catalog/


Contact us with any questions at 
contact@uncoverforensics.com or (707) 731-6953 www.uncoverforensics.com

Course Curriculum
 Each lecture is prerecorded, granting students the

flexibility to play, pause, and rewind at their discretion, 

seamlessly conducted online via our integrated course platform. With the freedom to progress 
ensuring optimal comprehension. Furthermore, all assignments and tests are 

at their preferred pace and convenience, students enjoy an unparalleled educational experience tailored to their
unique learning styles and schedules.

Module 1 - Introduction

Introduction

Let’s Get to Know You

Module 2 - Components of a
Crime Scene

Organizations & Disciplines

Duties, Accreditation, Standards

Assignment

Module 3 - Responsibilities from
the Scene to the Court Room

Scene Processing

Report Writing, Supporting
Documentation, Reviews, & Data

Storage

Assignment

Testimony, Court Proceedings, &
Being a Good Expert Witness

Shooting Scene Case Study

Module 4 - Supervision

Assignment

People of the CSI Unit,
Management, & Influence

Leadership, Communication,
Active Listening, Personality

Types, & Morale

Module 5 - Critical Incident
Stress Management

Assignment

What is CISM, Triggers, Effects,
& Soft Management Skills

Group Debriefing, Assistance
Programs, & Long-Term Effects

of Critical Incidents

Module 6 - Burnout

Assignment

What is Burnout, Recognizing
Signs, Long-Term Effects, Ways

to Prevent It

OIS Case Study

Module 7 - Hiring Process &
Training

Training Programs, Filling
Positions, Interview Process, &

New Hire On-Boarding

Module 8 - Outreach

Local Agency Training, Tours,
Student Involvement, Job

Shadows, & Interns

Assignment

Module 9 - Proficiency Testing

Types of Proficiencies for the CSI
Analyst

Assignment

Module 10 - Confrerence &
Networking

Conference Involvement,
Forensic Organizations &

Committees, Standards, and
Continuing Education &

Certification

Assignment

Closing Remarks


